Leadership is a process by which an executive can direct, guide and influence the behavior

and work of others towards accomplishment of specific goals in a given situation. Leadership

is the ability of a manager to induce the subordinates to work with confidence and zeal.

Leadership is the potential to influence behaviour of others. It is also defined as the capacity

to influence a group towards the realization of a goal. Leaders are required to develop future

visions, and to motivate the organizational members to want to achieve the visions.

According to Keith Davis, “Leadership is the ability to persuade others to seek defined

objectives enthusiastically. It is the human factor which binds a group together and motivates

it towards goals.”

Characteristics of Leadership

1.

It is a inter-personal process in which a manager is into influencing and guiding
workers towards attainment of goals.

It denotes a few qualities to be present in a person which includes intelligence,
maturity and personality.

It is a group process. It involves two or more people interacting with each other.

A leader is involved in shaping and moulding the behaviour of the group towards
accomplishment of organizational goals.

Leadership is situation bound. There is no best style of leadership. It all depends upon

tackling with the situations.

Differences between Leadership and Management

Leadership differs from management in a sense that:

1.

While managers lay down the structure and delegates authority and responsibility,
leaders provides direction by developing the organizational vision and communicating
it to the employees and inspiring them to achieve it.

While management includes focus on planning, organizing, staffing, directing and
controlling; leadership is mainly a part of directing function of management. Leaders
focus on listening, building relationships, teamwork, inspiring, motivating and
persuading the followers.

While a leader gets his authority from his followers, a manager gets his authority by
virtue of his position in the organization.

While managers follow the organization’s policies and procedure, the leaders follow

their own instinct.



5. Management is more of science as the managers are exact, planned, standard, logical
and more of mind. Leadership, on the other hand, is an art. In an organization, if the
managers are required, then leaders are a must/essential.

6. While management deals with the technical dimension in an organization or the job
content; leadership deals with the people aspect in an organization.

7. While management measures/evaluates people by their name, past records, present
performance; leadership sees and evaluates individuals as having potential for things
that can’t be measured, i.e., it deals with future and the performance of people if their
potential is fully extracted.

8. If management is reactive, leadership is proactive.

9. Management is based more on written communication, while leadership is based more
on verbal communication.

The organizations which are over managed and under-led do not perform upto the
benchmark. Leadership accompanied by management sets a new direction and makes
efficient use of resources to achieve it. Both leadership and management are essential for

individual as well as organizational success.

Leader versus Manager

Basis Manager Leader

A person becomes a manager by A person becomes a leader on basis

Origin . o : -
virtue of his position. of his personal qualities.
Manager has got formal rights in
Formal Rights an organization because of his Rights are not available to a leader.
status.
The subordinates are the The group of employees whom the
Followers ]
followers of managers. leaders leads are his followers.
) A manager performs all five Leader influences people to work
Functions ) o o
functions of management. willingly for group objectives.

Necessity A manager is very essential to a A leader is required to create
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concern.

It is more stable.

All managers are leaders.

Manager is accountable for self
and subordinates behaviour and

performance.

A manager’s concern is

organizational goals.

People follow manager by virtue

of job description.

A manager can continue in office
till he performs his duties
satisfactorily in congruence with

organizational goals.

Manager has command over
allocation and distribution of

sanctions.

Role of a Leader

cordial relation between person

working in and for organization.

Leadership is temporary.

All leaders are not managers.

Leaders have no well defined

accountability.

A leader’s concern is group goals

and member’s satisfaction.

People follow them on voluntary

basis.

A leader can maintain his position
only through day to day wishes of

followers.

A leader has command over
different sanctions and related task
records. These sanctions are

essentially of informal nature.

Following are the main roles of a leader in an organization :

1. Required at all levels- Leadership is a function which is important at all levels of

management. In the top level, it is important for getting co-operation in formulation of

plans and policies. In the middle and lower level, it is required for interpretation and
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execution of plans and programmes framed by the top management. Leadership can
be exercised through guidance and counseling of the subordinates at the time of
execution of plans.

Representative of the organization- A leader, i.e., a manager is said to be the
representative of the enterprise. He has to represent the concern at seminars,
conferences, general meetings, etc. His role is to communicate the rationale of the
enterprise to outside public. He is also representative of the own department which he
leads.

Integrates and reconciles the personal goals with organizational goals- A leader
through leadership traits helps in reconciling/ integrating the personal goals of the
employees with the organizational goals. He is trying to co-ordinate the efforts of
people towards a common purpose and thereby achieves objectives. This can be done
only if he can influence and get willing co-operation and urge to accomplish the
objectives.

He solicits support- A leader is a manager and besides that he is a person who
entertains and invites support and co-operation of subordinates. This he can do by his
personality, intelligence, maturity and experience which can provide him positive
result. In this regard, a leader has to invite suggestions and if possible implement them
into plans and programmes of enterprise. This way, he can solicit full support of
employees which results in willingness to work and thereby effectiveness in running
of a concern.

. As a friend, philosopher and guide- A leader must possess the three dimensional
traits in him. He can be a friend by sharing the feelings, opinions and desires with the
employees. He can be a philosopher by utilizing his intelligence and experience and
thereby guiding the employees as and when time requires. He can be a guide by
supervising and communicating the employees the plans and policies of top
management and secure their co-operation to achieve the goals of a concern. At times
he can also play the role of a counselor by counseling and a problem-solving

approach. He can listen to the problems of the employees and try to solve them.



Theories of leadership

The great man theory

The great man theory of leadership states that excellent leaders are born, not developed. A
popular concept in the 19th century, this theory states that leadership is an inherent quality.
This type of leader often possesses the natural attributes of intelligence, courage, confidence,
intuition and charm, among others.

The trait theory

The trait theory of leadership states that certain natural qualities tend to create good leaders.
Having certain qualities does not necessarily mean someone has strong leadership skills,
however. Some leaders may be excellent listeners or communicators, but not every listener or
communicator makes an excellent leader.

The behavioral theory

The behavioral theory of leadership focuses on how a person’s environment, not natural
abilities, forms him or her into a leader. One of the key concepts of behavioral theory is
conditioning. Conditioning states that a person will be more likely to act or lead in a certain
style as a result of environmental responses to behavior.

The transactional theory or management theory

The transactional theory of leadership, also called "the management theory," studies
leadership as a system of rewards and penalties. It views effective leadership as results-
focused and hierarchical. Transactional leaders prioritize order and structure over creativity.
The transformational theory or relationship theory

The transformational theory of leadership, also called "the relationship theory," studies
effective leadership as the result of a positive relationship between leaders and team
members. Transformational leaders motivate and inspire through their enthusiasm and
passion. They are a model for their teams, and they hold themselves to the same standard they
expect of others.

The situational theory

The situational theory of leadership does not relate to a certain type of leader or claim that
any one style is best. Instead, situational theory argues that the best kind of leader is one who
is able to adapt her style based on the situation. They may respond to a situation by
commanding, coaching, persuading, participating, delegating or however they think is

necessary. Situational leaders are defined by their flexibility.



Importance of Leadership

Leadership is an important function of management which helps to maximize efficiency and

to achieve organizational goals. The following points justify the importance of leadership in a

concern.

1.

Initiates action- Leader is a person who starts the work by communicating the
policies and plans to the subordinates from where the work actually starts.
Motivation- A leader proves to be playing an incentive role in the concern’s working.
He motivates the employees with economic and non-economic rewards and thereby
gets the work from the subordinates.

Providing guidance- A leader has to not only supervise but also play a guiding role
for the subordinates. Guidance here means instructing the subordinates the way they
have to perform their work effectively and efficiently.

Creating confidence- Confidence is an important factor which can be achieved
through expressing the work efforts to the subordinates, explaining them clearly their
role and giving them guidelines to achieve the goals effectively. It is also important to
hear the employees with regards to their complaints and problems.

Building morale- Morale denotes willing co-operation of the employees towards
their work and getting them into confidence and winning their trust. A leader can be a
morale booster by achieving full co-operation so that they perform with best of their
abilities as they work to achieve goals.

Builds work environment- Management is getting things done from people. An
efficient work environment helps in sound and stable growth. Therefore, human
relations should be kept into mind by a leader. He should have personal contacts with
employees and should listen to their problems and solve them. He should treat
employees on humanitarian terms.

Co-ordination- Co-ordination can be achieved through reconciling personal interests
with organizational goals. This synchronization can be achieved through proper and

effective co-ordination which should be primary motive of a leader.
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